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Minutes
Fall Meeting, November 11, 2018

The meeting was called to order by Earlene Burkhalter, Coastal Empire President, and opened with a word of prayer by Wendell Hall.  Jenna Harvey called roll and a representative was present from all associations.

Old Business:
I.  The minutes from the spring federation meeting were accepted as read by Jenna Harvey. (Motion made by Amanda Hume and second by Anna Matthews)
II. Treasures report was presented by Cheryl Powell.  The current balance is $9,187.10 with no outstanding bills to pay and only a few associations that owe for early arrivals at the 2018 State show. The treasures report was accepted as read. (Motion made by Amanda Hume and second by Ashlee Sawyer)
III. Discussion: Early arrival fee was $5 in 2018 contract, however, Brittani Dee with the Perry Ag Center purposed to change that to $7.  Jenna Harvey negotiated the change and the fee of $5 held firm due to the change not being presented 90 days out.
IV. Discussion: Jenna Harvey asked if everyone liked where the Secretaries table was located at the state show.  Everyone was in agreement that the location functioned better with little disruption.

New Business:
I. Earlene Burkhalter, Coastal Empire President turned the meeting over to Scott Wall, South Ogeechee President and Host of the 2019 Federation State Show.
II. Elections were held for Chair and Co-Chair of the Federation.  Chairman is Wendell Hall, Deep Dixie, Co-Chair Running is Jr. Burkett and Co-Chair Pleasure is Vickie Parker.  
III.  Rule proposals were presented and read by each association.
IV. Wendell Hall discussed the roped off area for golf carts and suggested establishing a parking area for carts but installing post and placing golf cart parking signs in the area.
V. Wendell Hall discussed the running and pleasure tractor drivers pay.  Tractor drivers for running had an estimated work time of 29 hours and the pleasure tractor driver had an estimated work time of 3 hours.  When calculating the hourly rate for each, running equated to $93 per hour and pleasure equated to $180 per hour.  In the future the hourly pay rate for running and pleasure should be more equal.
VI. Cheryl Powell discussed the separation of running and pleasure.  Having the show the same weekend but the administration and budget of show being split. As this time pleasure cannot support itself with funding.  A proposal was made to charge each pleasure rider a $10.00 fee for state show, this proposal was added by Amanda Hume.  Cheryl also presented a hand out, based off the 2018 show, of the budget if running and pleasure were split.  Cheryl encouraged each club to share with members when review the rule proposals.
VII. Jr. Burkett discussed the horses and riders being gathered up at the back of the exit gate on the running side.  He asked that all club ask riders to not gather up at the exit gate to watch other rider in the arena.
VIII. Amanda Hume discussed adding a pattern class for ranch riding.  She asked each association to discuss with members that a patterned ranch riding class would had approximately five (5) hours to the show and we do not rent Southerland Arena on Monday.
IX. Suggestion made to not do pony measurement on Friday night at the same time of the State Show meeting.
X. Cheryl Power commended Laurie Bass on a job well done with the Federation Facebook page. Laurie agreed to continue to be the administrator of the Facebook page and to also be the administrator of the Federation Website.

No further discussion.
Meeting Adjourned: Motion by Amanda Hume and second by Ashlee Sawyer

Respectfully Submitted By:

Tammie Pennington
South Ogeechee Secretary



Copies to all Associations by email based on the Contact List.
