2014 OPERATIONS MANUAL

updated March 29, 2014

FALL MEETING:

1. The host association must notify each association president and secretary two weeks prior to the fall meeting by certified receipt mail.  The mailing must include a completed financial report.  Failure to comply will result in a $500.00 fee payable to the Federation.

2. The outgoing host association will call the meeting to order and take care of old business and then turn the meeting over to the incoming host association.

3. Board of Directors will elect a show Chairman who cannot be a member of the host association with show operations.  At the November 9, 2008 Federation meeting, it was decided that the Show Chairman position would be a permanent position. (a selection was made and will continue until changed)  It was also decided to add a Co-Chairman position which would be comprised of the outgoing Host Club president from year to year.

4. Rule change proposals are to be brought to this meeting.  The proposals should be read for discussion and clarification.  These proposals will be voted on at the next called meeting after the first of the year.

5. The incoming Host Club Secretary, who will serve as State Show secretary for the current year, shall mail copies of the meeting minutes and a list of all association presidents and secretaries, including names, addresses and phone numbers to each of the presidents, secretaries and the Federation Secretary within 30 days.

SECOND CALLED MEETING (FIRST OF THE YEAR):

1. Vote on proposals.

2. Contract from Ag Center should be completed and signed.

3. Down payment made to the Ag Center

4. Incoming Association will bring their Budget Proposal.

CORPORATION DUES:

They need to be paid in March.

SPONSORSHIP:

Need to start trying to obtain as soon as possible.  This is a Federation income.

JUDGE:

Need to start trying to obtain as soon as possible.  Judges are booked months in advance.

MAY:

Mail show packets to all Associations.

FIRST OF JULY:

1. Trophies should be ordered and tee shirts ordered.

2. Fidelity Bond due with Blanton and Griffin Insurance Agency, P. O. Box 1689, Valdosta, GA  31603-1689.  In the amount of $263.00.  Policy #SU2302780. This covers the Treasurer and Co-Treasurer for $60,000 each.  Catherine Gillis, Deep Dixie, is the contact person.  (amount needs to be verified each year)

JULY 15:

All required paperwork from the Associations should be postmarked by July 15.  If not received in a timely manner, the names of the participants from that Association will not be listed in the program.  The tardy Association will be fined $50.00 per day until receipt of the needed documents.  Fine is payable to the Federation.

All Associations need to mail the State Show checks directly to the Federation Treasurer and send a copy of the checks to the corresponding secretaries of the Host Association.  (Revised 2006).
FIRST OF AUGUST:

1. Programs should be ready to go to the printer.  Approximately 600 to 800 (revised 2007 from 1,000) programs will be needed.  2007 Host Deep Dixie purchased 800 books, selling 650

2. Mail Association’s stall locations, meeting time for Friday, pony measuring times, practice schedule and time on Friday morning for representatives to be present for measuring props.

WEEK BEFORE STATE SHOW:

1. Pick up programs and trophies

2. Have all copies of call sheets.  Need approximately 20 copies.

3. Line up read-out display and timer clocks.

4. Check on Judges.

5. Call Perry Hospital and make them aware of show.

6. Call local vets to see who will be on call.

STATE SHOW:

1. One representative from each Association should be present when the patterns are measured and markers put in place

2. The measurement of the timer line from the gate will be 30 feet in Reaves Arena.  *Effective with the 2014 State Show the clock will be moved back 10 feet closer to the chute for all running events.  This will move the event patterns back and will help relieve everyone’s concerns on the Texas Barrel being to close to the wall. (3-2-14)

3. The arena is ready with ropes set.  Check for dirt depth on Thursday PM.  Depth should be at least 8” with 10” – 12” in the running areas.

4. Meeting of Associations to hand out show numbers, discuss any known rider changes, etc.

5. Measure ponies at appointed times.

6. Post the prop rope colors at the Secretary’s desk and around the arena walls.  This will keep the Ring Crew from placing props at the wrong ropes during an event.  (On even years, when Judged Events are first, these will need to be posted before Timed Events began.  On odd years, when Timed Events are first, those posted on the arena walls must be removed before the Judged Events begin.)

7. Each event’s prop (poles, cones, TB, AR, CL) should have a different color, size, texture, etc of rope for marking their locations.

8. A laminated copy of the holding pen/running pen rule must be posted at the back gate.

9. A laminated copy of the timed events dress code should be posted at the back gate.

10. A laminated copy of the rider assistance/handler rule for timed events should be posted at the back gate.

11. A copy of the work schedule should be posted in both arenas visible for all. (3-2-14)
12. No early arrivals allowed.  Move in day is the day before the show is scheduled to start.  Ex:  If the show starts on Saturday, Friday is the earliest date for approved arrival.   (Updated November 8, 2009) The only exception would be for Host Club members WITH prior approval from the Host Club President.

13.  Effective with the 2010 State Show, an entire set of Federation rules should be available at the back gate for both the Judged and Timed arenas.

AFTER SHOW:

All fines and penalties must be paid by September 30 or that Association’s members will not be eligible to participate in the State Show the following year.

EXPENSES AND RESPONSIBILITIES

FEDERATION:

1. Office supplies, postage, copies, telephone expense

2. Fidelity Bond

3. Corporation Dues

4. Checking account charges

5. Trophies

6. Queen and Princess costs

7. Judges fees, lodging, travel and meals

8. Ag Center expenses

9. Sponsorship money (The host association will be responsible for $2,000)

10. Tractors and Drivers

11. Website and Federation Secretary Cost

HOST ASSOCIATION:

1. Program Book

2. Announcers

3. Ring Steward – Judged Events

4. Tee Shirts

5. Hotel Rooms for Officers

6. Meals

7. Travel Expenses

8. Diesel for Tractors

PARTICIPANTS:

1. Stalls       Effective with the 2010 State Show – stalls will include 2 bags of shavings for an additional cost to be set by the Fairgrounds.  ($4.50 per bag for 2010)
2. Extra Shavings may be purchased from the Fairgrounds at a higher cost. ($7.00 for 2010)   If brought by an individual, the shavings must be Fairground Standards (see page 19 of the Operational Rules for specific standards)  (Revised 2/28/10)
3. Entry Fees
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